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EXECUTIVE SUMMARY

Jason Suarez is a results-driven aerospace engineering and quality management expert with over 25 years of
experience in Fortune 500 companies. Specializing in quality assurance, continuous process improvement, and
leadership, he consistently delivers measurable efficiency gains and cost reductions. Skilled in managing
multimillion-dollar budgets and implementing QMS, Jason excels in driving operational excellence in highly
regulated environments.

FUNCTIONAL EXPERTISE

e Quality Assurance & Quality Control (QAQC) e Compliance Management & Auditing

¢ Quality Management Systems (QMS) e Continuous Process Improvement (CPI)
e Leadership e Communication (Internal & External)

FUNCTIONAL EXPERTISE DEMONSTRATED

HENKELS & MCCOY, INC 2013 - 2022
A nationwide infrastructure construction, design, and engineering contractor with over 5,000 employees and
~§1.65 billion in annual revenue for utility, commercial, industrial, and government customers.

Regional Quality Manager

Manages the quality management system. Oversees quality assurance and quality control (QAQC) ensuring
compliance with standards, resolving quality issues, and driving continuous improvement initiatives.

¢ Quality Assurance & Quality Control (QAQC): Executes inspections and audits, ensuring compliance,
identifying issues, and implementing corrective actions. Enhances project quality and efficiency while
promoting continuous improvement and client satisfaction.

¢ Quality Management Systems (QMS) Implements FTQ360 QMS software, creating and managing over
10,000 quality control documents nationwide for major clients, including SDG&E and Bonneville Power
Authority, transforming company culture and efficiency.

¢ Leadership Directed cross-functional teams in deploying FTQ360, developing checklists, and training staff,
fostering accountability and efficiency, reducing errors, and transforming the company’s quality management
culture.

HALLIBURTON ENERGY SERVICES 2010-2013
A Fortune 500 company and global leader in oilfield services, operating in over 80 countries with about 40,000
employees, generating around $15.3 billion annually.

Supplier Quality Manager

Ensures that suppliers meet quality standards by leading and managing audits, resolving issues, and driving
improvements in supplier performance and compliance.

¢ Continuous Process Improvement (CPI): Develops and led a supplier documentation training course,
reducing documentation-related defects by 43%, saving $464,400 annually. Trains over 200 employees and
suppliers, significantly improving compliance and quality standards.

ABB INSTALLATION PRODUCTS (FORMERLY THOMAS & BETTS) 2009 - 2010
Focuses on electrical products for construction, industry, and utilities with around 147,000 employees and
annual revenue of $26.13 billion. Customers include Edison International and Florida Power & Light.
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Manufacturing Engineering Manager

Oversees manufacturing engineering processes, optimizing production efficiency and quality. Leads
engineering teams in process design, troubleshooting, and continuous improvement initiatives to meet
performance, safety, and cost objectives.

e Leadership: Led the closure of a union plant, transferring switchgear production, and establishing new
manufacturing standards at a new facility within one month, ensuring production continuity.

TRIUMPH AEROSTRUCTURES 2008 - 2009
With 4,800 employees and 51.6 billion in annual revenue, Triumph Aerostructures manufactures aerospace
components for Boeing, Airbus, and Lockheed Martin, emphasizing global support and innovation.

Aerospace Manufacturing Supervisor

Supervises manufacturing operations for aerospace components, ensuring efficient production, quality
control, and on-time delivery. Leads teams, manages resources, and drives continuous improvement to meet
safety, quality, and production goals.

* Project Management Leadership: Spearheads V-22 Osprey cargo ramp door production, reducing build time
from 45 to 21 days. Standardizing the process, enabling 14-day production cycles and meeting U.S. Navy
deadlines.

STANDARD AERO (DALLAS AIRMOTIVE) 2004 - 2007
Specializing in turbine engine repair and overhaul, employs over 700 professionals across 10 regional centers
and four major facilities. The company generates annual revenues of ~ $500 million and serves leading
aerospace clients like Rolls-Royce and Honeywell.

Product Line Aerospace Engineer (Powerplant/Aircraft Engine)

Oversees overhaul and repair of aircraft engines, developing workscope, managing testing procedures, and
ensuring compliance with regulatory standards to optimize engine performance and reliability. Collaborates
with cross-functional teams.

e Continuous Process Improvement (CPI1): Achieving ~$20,000 in cost savings by implementing a continuous
improvement initiative to inspect and recertify unused fan weights in the Pratt & Whitney JT15D engine
overhaul process, ensuring compliance with QA/QC standards and optimizing resource utilization.

e Lean/Six Sigma: Reduces labor costs by $2,000 per engine overhaul by eliminating redundant dynamic
balance operations, achieving $24,000 monthly savings across 12 engine repairs.

PRATT & WHITNEY 2001 - 2004
Designs, manufactures, and repairs aircraft engines, employing about 10,000 workers globally. It generates
approximately 516.8 billion in annual revenue, supplying clients like Airbus and Boeing.

Repair Development Aerospace Engineer (Powerplant/Aircraft Engine)

Focuses on designing and developing FAA-approved repair solutions for Pratt & Whitney aircraft engines,
enhancing engine performance, reliability, and compliance with industry standards

* Continuous Process Improvement (CPI): Saved Delta Airlines over $2 million by analyzing and repairing
turbine blades beyond manual limits, reducing the need for new parts and improving cost efficiency.

DERCO AEROSPACE, A LOCKHEED MARTIN COMPANY 1998 — 1999
Derco Aerospace specializes in logistics, technical support, and repair services for military and commercial
aircraft globally, under Lockheed Martin.

Aerospace Engineer (FAA Repair Development)
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Designs and develops repairs, fixtures, and tooling for aircraft components at an FAA repair station, ensuring
compliance with regulations, supporting technicians, managing projects, and improving processes to enhance
safety and efficiency.

» Leadership: Implements standard processes, engaging employees for input and accountability. Achieved a
20% scrap reduction and improved employee satisfaction by fostering ownership and collaboration within the
department.

e Continuous Process Improvement (CP1): Reduces bad inventory levels from S15M to S8M within one year by
leading a cross-functional team, optimizing processes, and offsetting financial losses through strategic asset
recovery.

DEPARTMENT OF NAVY — NAVAIR 1998 — 1999
Headquartered in Patuxent River, MD, NAVAIR supports naval aviation with full life-cycle aircraft, weapons,
and systems support for the U.S. Navy and Marines.

Aerospace Engineer (Intern)

EDUCATION
PhD (ABD) in Business Financial Management. National University (was Northcentral University), Prescott, AZ

Master in Business Administration (MBA). Embry Riddle Aeronautical University Daytona Beach, FL

Bachelor of Science, Aerospace Engineering. Embry Riddle Aeronautical University Daytona Beach, FL
CERTIFICATION

Six Sigma Black Belt Certified. University of Texas Arlington, Arlington, TX
1ISO9001 Lead Auditor Certified (RABQSA). AQS Management Systems. (Cert# Q15911)

OTHER RELEVANT INFORMATION

Computer skills: Microsoft 365 ((Advanced), Outlook (Advanced), Word (Advanced), Excel (Advanced),
WordPress (Intermediate), Adobe Acrobat Pro (Advanced), SAP ERP (Basic)
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